
 

 
 
 
 
 

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
Any Common Ground volunteer who believes that another Common Ground volunteer’s actions 
or words constitute unwelcome harassment has a responsibility to report the situation as soon as 
possible. The report or complaint should be made directly to a member of the Conflict Resolution 
Unit (CRU) or a Common Ground Site Coordinator, or a Common Ground Project Coordinator 
who is duly informed of procedures as outlined in the conflict resolution policy. If the harassment 
complaint filed is of sexual nature the volunteer and/or the Coordinator s/he reports to should 
contact the Victim Advocate directly (Orissa Arend 601.807.7297/504.865.1619). The victim 
advocate will determine the most appropriate next step. Complaints of harassment will be handled 
and investigated under the Common Ground conflict resolution procedure, unless special 
procedures are considered appropriate, by the CRU.  All complaints of harassment will be 
investigated promptly and in as impartial and confidential a manner as possible. Common Ground 
volunteers are required to cooperate in any investigation. A timely resolution of each complaint 
should be reached and communicated to the parties involved. 
 
All Common Ground volunteers have the responsibility of keeping our spaces free of any form of 
harassment, and in particular, sexual harassment. No Common Ground volunteer is to threaten 
or insinuate, either explicitly or implicitly, that another Common Ground volunteer or community 
members’ refusal or willingness to submit to sexual advances will affect their terms or conditions 
of their working or receiving aid. Other sexually harassing or offensive conduct on Common 
Ground spaces or during actions are also prohibited.  
 
 
 
 
This conduct includes:  
 

 Unwanted physical contact or conduct of any kind, including sexual flirtations, 
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Common Ground Relief does not tolerate verbal or physical conduct by 
any volunteer that harasses, disrupts, or interferes with another’s work 
performance or security.  This includes harassment for the following 
reasons: race, ethnicity, religious creed, sex, gender, marital status, 
family status, criminal record, national origin, age, ancestry, mental 
retardation, physical disability, mental disability, source of income, sexual 
orientation or immigration status. It also does not tolerate any behavior, 
intended or unintended, which creates an intimidating, offensive, or 
hostile environment.  

 
 

Mission Statement:  Common Ground's mission is to provide short-term relief for victims of 
hurricane disasters in the Gulf Coast region, and long-term support in rebuilding the communities 
affected in the New Orleans area. Common Ground is a community-initiated volunteer 
organization offering assistance, mutual aid and support. The work gives hope to communities by 
working with them, providing for their immediate needs and emphasizing people working together 
to rebuild their lives in sustainable ways. 
 
 



touching, advances, or propositions; 
 

 Verbal harassment of a sexual nature, such as lewd comments, sexual jokes 
or references, and offensive personal references; 

 
 Demeaning, insulting, intimidating, or sexually suggestive comments about 

an individual’s personal appearance; 
 

 The display in our spaces of demeaning, insulting, intimidating or sexually 
suggestive objects, pictures or photographs; 

 
 Demeaning, insulting, intimidating, or sexually suggestive written, recorded, 

or electronically transmitted messages 
 
All sexual contact, or physical contact that could be construed as sexual, such as hugging, 
kissing or any type of intimate touching, not limited to any particular body part, must be 
based in consent.  Consent is the presence of a clear, positive response.  State Criminal 
Code defines consent as words or overt actions by a person indicating a freely given present 
agreement to perform a particular sexual act with the actor. CONSENT DOES NOT MEAN 
THE EXISTENCE OF A PRIOR OR CURRENT SOCIAL RELATIONSHIP BETWEEN THE 
ACTOR AND THE COMPLAINTANT OR THAT THE COMPLAINANT FAILED TO RESIST 
A PARTICULAR SEXUAL ACTS. A PERSON WHO IS MENTALLY INCAPACITATED, 
PHYSICALLY HELPLESS, DRUNK OR DRUGGED CANNOT CONSENT TO A SEXUAL 
ACT. Absent consent, sexual activity that is exploitive, coercive, and/or violent and 
constitutes sexual harassment, sexual assault, or rape. [ this sentence is unclear] Although 
we hope that all people will feel free enough to express their consent or denial in word, that 
is not always the case; therefore, silence does not equal consent and a lack of response is 
not a positive response. 
 
Any common ground volunteer who is found to have violated the harassment policy will be 
subject to appropriate action as outlined in the conflict resolution procedure, and which may 
include being told to leave and/or legal action. Common Ground prohibits any form of 
retaliation against volunteers for bringing bona fide complaints or providing information 
about harassment.  
 
Allegations, which are proven to be false, may result in expulsion from Common Ground 
facilities as determined by CRU. 
 
Common Ground Conflict Resolution Procedure 
 
Individual action:  Often the quickest and most effective way to deal with conflict is on a 
personal level. Conflict happens everywhere people interact, and shouldn’t necessarily be 
avoided, but dealt with, ideally in a way that encourages personal growth.  Having a 
conversation with someone who you feel has been disrespectful will often result in them 
changing their behavior in the future, a positive outcome compared to waiting for the 
disrespectful action to continue and worsen until it becomes a much larger issue.  A Conflict 
Resolution Unit member may be able to offer positive strategies for dealing with conflict 
yourself.  Individual action does not infringe on a Common Ground volunteer’s right to set 
personal boundaries around other people, up to and including asking someone to voluntarily 
leave Common Ground facilities. 
 
Common Ground Security is put in place to act in urgent situations. Urgent situation 



conflicts are classified as conflicts that have compromised the feelings of the safety or well 
being of any individual within the scope of Common Ground. In such instances, it is the task 
of security to immediately de-escalate conflicts, and ensure that parties are separated until 
complete de-escalation has been reached. Security maintains the right to ask parties to 
leave Common Ground facilities, as do Project Coordinators.  Security ensures that parties 
comply with that request and do not return to Common Ground facilities until the situation is 
resovled.  [is that true?] 
 
Conflict Resolution Unit: The Conflict Resolution Committee is composed of four to five 
members who are experienced in and/or will receive training in conflict resolution.  They will 
work towards a peaceful resolution of conflict with justice using either mediation or 
arbitration as determined in a by case basis. 

 
Conflict Resolution Example Procedure: 
 IN CASE OF EMERGENCY, ANY PARTY SHOULD DIAL 911 

1.   A sexual offense is alleged and the survivor tells a site or project coordinator 
2.  Site coordinator contacts security, who removes accused from site pending 

investigation. 
3.  Site coordinator immegieatly contacts victim advocate.   Survivor gives victim 

advocate permission to organize Comflict Mediation Unit 
4.  Conflict Mediation Unit convenes in a timely manner.  After deliberating with all 

parties, determines resolution.  For example, a resolution may be to permentantly 
remove accused perpetrator.  This is a binding resolution to be implemented 
immediately.  It cannot be overturned.  ALL site coordinators and project 
coordinators are notigfied to prevent return of accused to any Common Ground 
facility. 

5.  Security notifies accused s/he may not return to Common Ground facilities and 
updates site incidence log. 

6.  If at the end of the resolution process, the accused feels unjustly treated, s/he may 
present application for appeal to CMU.   

 
Schematic flow charts for different conflict scenarios are provided at the end of this 
document for further understanding of incident procedures 

 
If a volunteer encounters a situation involving drug, alcohol, sexual assault, violence, threats 
of violence, or situations that make people feel endangered, they should notify site security 
or a site coordinator immediately. 
  
The site security/site coordinator should be prepared and trained to de-escalate situation in 
appropriate manner. 
 
IF site coordinator, or site security cannot handle the problem, they should call James 
(Security Coordinator) if Security Coordinator cannot be reached they can call the project 
coordinator from their respective project area. (5/1/06 Sean White 9th ward/lower Ninth, 
Jeremiah Johnson mid-city, Suncere Ali Shakur St. Bernard,) 
 
 Whoever is notified first should fill out an incident report form as soon as possible after the 
incident. Incident reports are to be kept and filed in incident report book on site. 
 
In the case of conflicts that are sexual in nature, the accuser should contact the person they 
feel most comfortable reporting the incident to. A victim advocate is available to speak 
directly to the victim (Orissa Arend 601.807.7297) and can direct victim to the appropriate 



outlets. The report or complaint could also be made to the Conflict Resolution Unit, or a 
Common Ground project coordinator as outlined in the conflict resolution policy. Complaints 
of harassment will be handled and investigated under the Common Ground conflict 
resolution procedure, unless special procedures are considered appropriate. All complaints 
of harassment will be investigated promptly and in as impartial and confidential a manner as 
possible 

 
 
 
Understanding Conflict Mediation/ Conflict Resolution Processes 
 

The purpose of the Conflict Resolution Unit is to create a framework that can be used to 
alleviate conflict among people involved with Common Ground Relief; to enforce the anti-
harassment policy; to justly enforce the Common Ground Relief Sexual Offense Prevention 
Policy; to address internalized superiority and internalized oppression within Common 
Ground workers and volunteers; to set positive expectations for conduct; to determine 
appropriate steps for mediation or arbitration in each individual case.  

 
Who this applies to: 

This document applies to everyone working or volunteering while at the Common 
Ground Relief. Volunteers from outside of the New Orleans area who are volunteering 
full time are expected to conduct themselves in a manner consistent with this policy even 
while not on Common Ground Facilities.  
  

Making A Complaint:  Anybody can make a complaint to the CRU, either in person or in 
writing.  When someone makes a complaint, that person is an active part of the conflict 
resolution process, as much as they want to be.  They may be included in decisions that 
concern: 
 

 Which member(s) from the CRU become involved (with the understanding 
that CRU members have different levels of skill and experience, and may 
need to work with other CRU members to work towards the most effective 
resolution for the conflict.)   

 Confidentiality (anyone who makes a complaint to the CRU will be informed 
about everybody involved in an investigation, and everyone involved will be 
expected to keep all information confidential.)   

 Investigations made 
 Recourse actions the person the complaint is against will be involved in  

 
Committee Powers:  During a conflict resolution process, CRU members may ask the 
people involved in a conflict to participate voluntarily in efforts to resolve it.  These efforts 
may include, but are not limited to, any of the following:  

 Mediation or negotiation between the people involved 
 An individualized coaching program around issues of oppression 
 A probationary period of close supervision and zero-tolerance of further 

inappropriate acts 
 Establishing boundaries and limits, such as limiting interaction and spaces 

that can be occupied  
 Voluntary disassociation from the collective 

 



If someone involved in a conflict refuses to participate voluntarily in a conflict resolution 
process, the CRU can make participation mandatory by total agreement (consensus) of the 
committee at a CRU meeting where the majority of CRU members are present (quorum).  
Failure to participate after such a decision is reached will result in termination from the 
Common Ground Relief community.  

Participation by the CRU in a conflict does not exempt a person from taking legal action, 
or from having legal action taken against them.  

 
 
Outside mediator:   

If anyone seeking conflict resolution does not want to involve the CRU, they may use an 
outside mediator, Community Mediation Services (CMS). CMS uses mediation as a conflict 
resolution process, in which the parties meet with a neutral mediator who helps them resolve 
their disputes.  The mediator helps to identify issues, reduce obstacles to communication, 
and foster joint problem solving.  The parties make all decisions involved in a non-
adversarial environment.    
More information about CMS can be obtained through a CRU member or by contacting 
Orissa at (504) 865-1619.  CMS/CMU keeps all information confidential that concerns 
mediations 
 
As of 4/28/06 the members of the Conflict Mediation Unit include: 

Suncere Ali Shakur, Stevie Peace, Soleil Rodriguez, Eric Carter and is advised by 
Orissa Arend. The CRU receives mediation and arbitration training from Americorps, but is 
not accountable to any such policy. 

 
The Conflict Resolution Unit makes decisions based on consensus that are binding to 

members of the Common Ground Community. It reserves the right to refuse decision and 
advise volunteers to seek further arbitration elsewhere. In addition all decisions are to be 
based on non-biased resolution and the CRU determines the succession of its members. 

 
Any Common Ground Volunteer who is found to have violated policy will be subject to 

appropriate action as outlined in the Conflict Resolution Procedure, including termination 
and/or legal action. Common Ground Relief prohibits any form of retaliation against 
employees for bringing bona fide complaints or for providing information about harassment.  

 
 
Who can request Conflict Resolution Unit to convene? 
 
- Project Organizer Committee Rep:  In instances where parties are unsatisfied with 
decisions reached by the CRU a report can be made to the project organizer committee 
representative point person for conflict resolution.  The committee rep may conduct an 
independent investigation, dismiss the complaint or bring the complaint before the full 
committee.  If the complaint is dismissed at any step of the process there is no further 
recourse within Common Ground, but the party bringing the complaint is free to pursue 
action outside of Common Ground, including outside mediation and legal action.  [Is this 
paragraph true for CG relief or just the clinic??]     
 
-Community members:  Community members have every right to bring a complaint against 
a Common Ground volunteer for inappropriate conduct.  Any Common Ground volunteer 
informed of a community members complaint should forward any known information to the 
CRU, provide the community member with a copy of this procedure and the sexual 
harassment policy when possible, and ideally have the community member bringing the 



complaint speak directly to a CRU member.   
 
-Collective complaints:  For situations where there is no specific complaining party, but 
rather a series of inappropriate actions by a Common Ground volunteer, a CRU member 
may bring a “collective complaint” against a Common Ground volunteer.   The collective 
complaint will be investigated and action taken in the same manner as other complaints. 
This action is especially appropriate in situations where a Common Ground volunteer 
repeatedly engages in less overt oppressive behavior.   
 
-Out of town volunteers:  Volunteers from outside of the New Orleans area and working 
with Common Ground are expected to conduct themselves in a manner consistent with 
Common Ground's policy against harassment even while not in Common Ground spaces.  
As such, inappropriate behavior reported to Common Ground about a Common Ground 
volunteer may be investigated and action taken, even if the incident did not occur in 
common Ground spaces. 
 
Legal action:  Participation in any part of the conflict resolution procedure does not exempt 
a person taking legal action, or having legal action taken against them.  
 

Procedural FAQ’s [new place] 
 
Who can remove volunteers from Common Ground facilities pending mediation?: 
 
1.Project area coordinators from their project areas only. 
(As of 4/24/2006 Sean 9th ward/lower 9th ward, Jeremiah mid-city, Suncere St.Bernard). 
2.Head of security (James). 
3.Site Security, conflicts that have compromised the feelings of the safety or well being of 
any individual it is the job of security to ask endangering parties to leave Common Ground 
spaces pending conflict resolution. 
4. Conflict Mediation Unit Upon decision. (Stevie Peace, Soliel Rodriguez, Suncere al 
Shakur, Eric Carter) 
 
Who can remove volunteers from all Common Ground sites permanently? 
 
Conflict Resolution Unit. 
 
Who do volunteers call if there is a problem?  
 
1. For situations involving drug, alcohol, sexual assault, violence, threats of violence, or 
situations that make people feel endangered, they should notify site security or a site 
coordinator immediately. 
  
2. IF site coordinator, or site security cannot handle the problem, they should call James 
(security coordinator) if they can’t get through they can call the project coordinator from their 
area (Sean 9th ward/Blue House, Jeremiah mid-city, Suncere and St. Bernard,) 
 
3. For non-violent/non-threatening conflict people should contact the Conflict Resolution 
Unit. 
 
4. A report or complaint could also be made to the  Conflict Resolution Committee, or a 
Common Ground project coordinator as outlined in the conflict resolution policy. 
 



5. In the case of conflicts that are sexual in nature, the accuser should contact the person 
they feel most comfortable reporting the incident to. A victim advocate is available to speak 
directly to the victim or to facilitate the correct channels (Orissa Arend 601.807.7297). 
 
Who enforces removal? 
 
1. Security, in the case of removal from common ground as a result of mediation 
2. Project area coordinators, from project areas only, in issues of conflict project 
coordinators may default to security. 
 
How is a complaint or infraction investigated? 
 
The Conflict Resolution Unit will be responsible for following through with and determining 
investigation. 
 
1. CRU gets both sides of the story 
2. CRU checks for past incident reports. 
3. CRU talks to people from other incidents if possible. 
 
How is information disseminated? 
 
1. The project area coordinators, Security Coordinator, or CRU, that determines someone is 
barred from Common Ground Relief sites, should immediately send an e-mail out to the 
coordinators list letting everyone know that determination. 
 
2. Phone calls should immediately be made to coordinators of St. Mary's, Pauline St, 
distribution, Blue house (lower 9th), Art Egg (mid city), all clinics and The House of 
Excellence. 
  
3. Each project site should have incident book with list of names barred from Common 
Ground Relief. 

St Mary’s 504.579.4024 
9th Ward 973.930.9879 
Mid City 617.686.0941 
Algiers Clinic 504.235.1759 
St Bernard Parish 504.913.8693 
House of Excellence 504.218.6616 
Security Coordinator 504.218.6614 

 
 
Conflict Resolution 
Eric Carter 504 235 6670 
Soleil Rodriguez 347 624 2701 
Suncere Ali Shakur 504 913 8693 
Stevie Peace 504.717.7329 
 
 
 

If someone reports a sexual assault to you: 
(based on recommendations from Sonoma State University: 
http://www.sonoma.edu/campuslife/sv/friend.htm) 
 



You may be the first person someone tells about an incident of a forced or unwanted sexual 
experience. It's important that you be supportive and non-blaming so that they will seek 
services they need. The most important thing you can say to a survivor of sexual assault is “I 
am so sorry and it’s not your fault.”  Here are ways you can help: 
 
Believe them. 
The greatest fear of survivors is that they won't be believed or that their experience will be 
minimized as “not important.” Accept what you hear—even if the assailant is someone you 
know and like. Victims may appear confused and unable to put thoughts together. They may 
seem calm and collected, which may seem inappropriate in someone who has been 
attacked. Both extremes are normal reactions. Attempted rape is often as traumatic as 
completed rape, so treat the victim with just as much care. 
Listen. 
Find somewhere to be alone and just let them talk. 
Reinforce that it was NOT their fault. 
No matter what they wore or what they had to drink, assault is never the victim's fault. Allow 
them to talk out their feelings of self-blame if they want to, but help them see that it was the 
attacker who caused the attack. Avoid questions that seem to blame the victim, such as, 
“Why didn’t you scream?” or “Why did you go to his room?”  
Comfort them. 
Tell your friend that you’re sorry it happened, that no one had the right to do that, no matter 
what.  
Try to calm her/him down if agitated, but do so in a soothing—not disapproving—way. Ask if 
it's okay before touching or hugging them. Offer tea, cocoa, soup, a blanket. Offer a safe 
place to sleep or companionship if they want to return to their own room. Strongly 
recommend that someone stay with them for at least one night.  
Help them organize their thoughts, but let them make decisions about what to do 
next. 
Survivors needs to regain control of their lives. Allow them to do that. Let them make the 
decisions. Parents or outraged friends might want to press charges or go through mediation, 
but that might not be the best choice for the victim. Don't let how you feel about the incident 
keep you from supporting your friend. If s/he decides not to report, even if you disagree, let 
them know that you support that decision. 
Keep them safe. 
Make sure your friend is safe from further harm. Talk with Security and make sure the 
accused is removed from the Common Ground facility.  If your friend is still not comfortable, 
you may need to take that person to a safe location elsewhere.  The Women’s Center is 
often an option or may know of alternatives. 
Important: Involving the police at any time does not mean the victim has to legally prosecute. 
Sometimes, working with the police is the best and quickest way to get medical attention 
and/or keep someone safe. 
Suggest calling the Victim Advocate 
[better description of her role – does she have specific training on counseling assault 
victims?]  The Victim Advocate can give information about options available, such as starting 
a Conflict Resolution procedure.  If you are overwhelmed by the information being confided 
in you, the Victim Advocate can be a good person to listen and give advice who may have 
more training in these situations. [is that true?] 
Treat medical needs. 
Your friend may need to go to the medics or the hospital. If she has pain, ask her if she 
needs to see a medic immediately.   She may have injuries she is not aware of, so 
encourage her to talk with a medic.  Ask if there is one medic she is more comfortable with 
or if she would prefer one of the same gender, rather than just calling the on-call medic. You 



or the medics can take her to the hospital if necessary or call 911 to transport her 
immediately.   
Preserve evidence 
If there’s a chance your friend wants to involve the police, she should preserve evidence. 
See the page on Preserving Evidence. Even if s/he doesn't want to report to police 
immediately, this is a good idea in case she decides to later. When a report is made weeks, 
months or even years later, vital evidence is lost when it isn't collected quickly. 
Be available. 
In the days and weeks following the incident, reassure the victim that she/he can turn to you 
whenever they need to. Then, when they do, give them your time and attention. 
 
 
 


