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Political Techniques of Action:

Protest and Persuasion – petitions, leaflets, lobby, demonstrate

Non-cooperation – boycotts, strikes, remove street signs

NV Intervention – sit-ins, guerilla theater, parallel government.

Names of Resistance Movements

Poland – Solidarity

Filipino- People Power

Tibet – Political Dissent

6 Sources of Identified Power


1. Authority or Legitimacy

2. Human Resources

3. Skills and Knowledge

4. Material Resources

5. Psychological Factors

6. Sanctions 

4 Mechanisms of Change

1. Conversions – consistently appeal to opponent

2. Accommodation – reach compromise

3. Coercion – forces opponent to give up

4. Disintegrations – opponent has nothing to give up

Biggest obstacle: no strategic planning, lack of analysis

Disunity

STRATEGIC PLANNING PROCESS

Prep:

· Assess Resources and Environment

· Strategic Objective – what do you see, what do you want, victory, how will it work

Begins with vision of tomorrow 

(Serbia:  Goals:  Remove Dictator, Install Democratic System Prevent a Coup)

Choices:  
1. Do Nothing



2. Do Something

a. armed

b. unarmed

Models to Look at Society

Monolithic  - (upside down V with power moving down)

Problem – it’s not true

Power is fragile and exists throughout 

source of power identified

In some cases, you may be just getting the military to stay neutral that in itself is a victory.

Tell a story that is 

- Credible

- Have a plan

- Can succeed

- Understand why people obey – habit, fear

Power is in the clubs, social organization – hunting, sewing, unions, schools, church

Governments rewrite history of struggle and resistance

Strategic Planning Methodologies.
Identify a Problem:  assumptions, facts, recommendations, tests,  

Eastern


Western
Circular, spiral


linear

Works in cycle

Strategic Estimate of Situations – putting all factors that might be involved – climate, demographics, languages, weather, where people live, etc. Tailor propaganda to specific group.  What You Can do.   What you have to do?

Gandhi – led constructive program – did an assessment of what he would need and  

then began training people for it.

Leadership – principle traits, look at effective leaders in history, may not be good people

Setting examples, every organization will soon reflect the values of its leaders.

Public Participations – get people to participate, do something, anything, but get in motions.   Low risk actions, can get away with.

Dilemma Actions – grandmothers jaywalking.  Win either way – if arrested or if not enforce law….

Contaminants:  violence, gross lies, corruption in leadership.  certain level of violence will destroy movement.  

In plan need:

· One enemy or target.  Blame them for everything that goes wrong.  Zero in on one guy.   If there is a storm, the flooding is his fault, etc.

· If enemy is to big, siege mentality.   The closer you are to winning the more support you will get. People move toward victory.  

Objectives


Coalitions

Military

Political
International

· They govern by imposing ways we are to weak to resist. 

· Don’t focus on intentions focus on capabilities.  Intentions can change quickly, but what can they do?  

Topics for Future Conversation: As social power decreases government power increases.

Don’t confuse access with power

IWW – workers don’t let politicians wield your power.

Bowling Alone – Putnam

Tipping Point.

